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X TAn organization’s risk Mmanagement program must be tailored to
1ts overall objectives and should change when those objectives
change. |

e

ﬁ1@%@”Eﬁﬁmmmwﬂmﬁw%n&m@mm/
m,wmmmw%mﬁN&mmﬂamﬁm =
"Ifyouareina “safe”

bRz EREE,

and less costly. |
"B EwE sy CTRBY %, B A % 2
ERERHEEMHY 58 )
BRRM R AR -
3. FX :

business (relatively immune from depress-
ion, bankruptcy or shifts in products market), your risk management
program can be more “risky”
R

X

B A
@3@%@%&%%&%%%@

"Don’t risk more than you can afford lose. |

"TEgy mmmﬂmmm@%%mNEwﬁ % 3
"Don’t risk a lot for g little. |

\-/ Prrss 4

RELLEREE 10] ey




S &

N

5.
25
63X :

B
7R

B

B

AR

"I EEANRTEREZAR -

I Consider the odds of an occurrence. |

"L ERELBEZTHRY -

" Have clearly defined objectives which are consistent with corpor-
ate objectives. |

TREERRE AREZEFEMEBRARSERRE B

" The risk management department, as a user of services, should
award business on the basis of ability to perform. |

ﬁﬁﬁmﬁﬁﬁmm%ﬁgﬁ,H%ﬂ%}ﬁ%%iﬁN@
RV EBATR A ZEBRAREZER -

" For any significant loss exposure, neither loss control nor loss fin-
ancing alone is enough; control and financing must be combined in
the right proportion. |

THEMBERZAREUNEHNH RS ERHARELTH
o LAKLHEHRMEE LY ERZERET

BHEER

[ ZERIfEXC ]

M Review financial statements to help identify and measure risks. |
"R E R &R R PR E AR

I Use flow charts to identify sole source suppliers or other contin-
gent business interruption exposures. |

T AR B AT R B B — B JE T AT B B R R L
fh % E X P ET R -

" To more fully identify and assess risks, you must visit the plants

—A
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1238 :

EDEE
18 %X :
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1733

and relate to operations people. |

WRERERE BT R Bl &AL EH g
TRIRAERMZBEAR

" A reliable data base is essential to estimate probability and sever-
ity. |
ﬁﬂ%Nmﬁ@mM%ﬁﬂ%%ﬁﬁWM%MMWEoL

" Accurate and timely risk information reduces risk, in any of
itself. |

ﬁH$%%ﬁNE$m¥ﬁ§%$ﬁE$oL

" The risk manager should be involved in the purchase or design of
any new operation to assure that there are no built-in risk manage-

ment problems.

TR EE AR Y RAE M H R B ARELE T E
&%NH?“ﬁﬁwﬁﬁﬁ%ﬂW%EﬁmﬁhNﬂﬁoL

Be certain environmental risks are evaluated in mergers, acquisi-
tions and joint ventures. |

JESE SRR Arafiad st b RBFC S mEL A
i

" Select hazardous waste contractors on their risk control measures

and their financial stability or insurance protection, ]

P TREREAT AR B R V& o2 B 7 A R
%%%@ﬁ%%%NE%#ﬁ%%Wﬂmﬁ AP AR & 2 Bt
%éﬁﬁmmm,%i%%ﬁ%HﬁEﬂ%Nmm%m%m
Mﬁm¢N$%$WmHMN%m%%OL

"Look for incidental involvement in critical risk areas. (ie., aircraft
and nuclear products, medical malpractice, engineering design,

etc.) |
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[ ZEAI1EX ]
183 ¢ TRisk control works. It is cost effective and helps control local op-
erating costs. |
2y TERREHEZERBAERRENASHHZTAF - U
BAMERRZER  ABTHBREMRIAMEERRL
oo
19.#% 5z ¢ T The first (and incontrovertible) reason for risk control is the pres-
ervation of life. |
2y TEREHEEN (RETERN) EdEHAMLEN
RE - |
2.3 © T A Property conservation program should be designed to protect
corporate assets-not the underwriter. | |
2y THERAKEHEEATRENTNEET R — L
BT R AR -
91,3 : " Be mindful that key plants and sole source suppliers may need pro-

B THEZWIRAPE—HREETEE  wHFEMFELR

2.3 X

. T Use the risk control services of your broker and insurer as an €x=

tection above and beyond normal HPR (highly protected risks)

requirements. |

HPR FH ERZERNHEERE ° 4
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to Specifications, whether good o bad. ,

" m%&%%%%%%%nﬂmm%m»%\mﬁuww&wif@ °
FFr &8 o2 m%ﬁmmmm&%w&Mﬁ%ﬁ%ﬁfmﬁ% T E
W~ . ]

"Most of the safety-related “standards” of governmental agencies

BES . |

processing media, ]
ﬁwwﬁ¢ﬁ@mﬁ@awmtﬁ¢,m@aﬂwﬁﬁm@
LN BTG .
" Avoid trave] by multiple €xecutives in g single aircraft, N
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tive to the maximum dollar loss the company can survive from a

single occurrence:

Below this level-optimize the use of insurance relative to current cost.

- Above this level-transfer risk (usually insurance) to maximum extent poss-
ible-cost effectiveness is not a criterion in this zone; survival is. |

Ex: TARAHERBREE-RBAZELE  LXBAXLIHEAEX
Az KESHEE TS ANEETEZERER - |
R b — B K2 AR —REVR R R RIEH R LB AMAE - |
CE e E AR R —ERAT Y AR CAEA T RK) |
BB B A Z AR R T B LB ARERR - %
9.3 ¢ T An entity with an unlimited budget can benefit from adopting all |

risk management measures which have benefits to the entity with an
expected present value greater than the expected present value of
costs those measures to that entity. |
EX: TEOFERNZEBERRAERTAZLAREET KRN
MU B AEARBRRARBZ RN TESR « 4
29. 3% ¢ " When > for budgetary or practical reasons, an entity must choose
between mutually exclusive risk management measures, the entity
should choose the measure that offers it the greatest excess of ben-
efits over costs. When both benefits and costs are expressed as ex-
pected present values. |
Ex TEATAHARIALRTR 2B G BREEERNIAH
GRZEAREEFER > SHEERREERHREAEMAR
MBAREZARKNAREET X -
0.3 : T Competitive bidding which causes market disruption should be

avoided. |

Z2X 0 TAHEBEZIRTERBERTRLE -




3L X+ MNever depend solely on someone else’s insurance. |
%W“ﬁﬂ%mwﬁﬁ%l%$>m$N%$oL

Q.3 T Retrospective rating plans of more than one year hamper flexibi- *

lity. |

X THRB—FL by epe R BRI B2

N
3.3 ¢ TA tax advantage should be considered a “

plus” -not a principal
1 reason for a risk financing decision. N

.. mmum” ﬁ%mw%mmN@Mw@mm%%ﬂiH%lﬂﬂ%ﬁﬁw%ﬂ%\%
3.3 3L TRisk taking presents an opportunity for economic gain. J

ERa HERBAZELE LR e . ]

REGEIRAER

[ EEEx )
35. % X ¢ T The risk manager should be notified immediately (with-in 24 ho-

urs) of any major loss or potential loss. |

1 X THEMEARBES BE JB\ e 45 32 JE ST B (24 it py)

. BB -

5 . :

"Major liability claims should be reviewed for adequacy of inves-
tigation and accuracy of reserve. |

1 RXC THREARERAT N LB AL 2 o s
; ik

37.3 X ¢ TBe careful of local plant involvement in property and liability

claims. Local personnel may be too defensive to properly review a

major claim. |
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EDE
43. 33
C TERWMERREERER

7% 3

ﬂ$§@M§%®%H§%EEW@mm%ﬁ%$OHmm
%H@%EN>M%mmwﬁﬁﬁﬁ%$%NMﬁamﬂw
BUKEARZZEMSEETHTE -

M Request early advance payments on large property and business
interruption losses. |
ﬂﬁ%M%EEWﬁm%%@%%WM%%%E>%3%$
BEFK °

I Secure several estimates or an appraisal of self-insured vehicle
physical damage losses. |
ﬂﬁ%mﬁ%ﬁN%%Mﬁ%ﬁm@ﬂ%m%@mN@ﬁm
B

" Aggressive claims subro gation (insured and self-insured) reduces
costs.

Fr e EE Rk E (RERBRRAZRBIARA
4y BE) HEEEEEAR

C A claim and disability management program, directed toward ge-
tting the employee back to work as soon as possible can save money
even though the employee cannot do all phases of the job. |
ﬂ%ﬁ%%ﬁ@%ﬁ%%ﬁ@ﬂ%@mH@ﬁ%ﬁNH#,
%@mHﬁ%ﬁﬁﬁﬁ%ﬁNHﬁﬁﬂﬁ%%%%%@@ﬁ
Z % °

[ Periodically audit claims reserves of insurers and self insurance

administrators. |

ﬁM§MW%$>@m%$$>§%HE%%%ﬁ%ﬁo_

: T The best claim is a closed claim. |
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EDE
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46.33C -

3

47.3E 3

B

8.3

B

49 3 -

X

" The provisions and costs of employee benefit pro grams should be
o_@maw and frequently communicated to employees. |
H?i&%ﬂ%%%%ﬁmuﬁﬁmmﬁﬁmHﬁ@
" When installing a new benefit plan, it is harder to reduce benefits

than to improve them later on. N

- BT — TE #0948 F | B H B ETREREZEENL ft
%Em%ﬁ%%ﬁ%%?iﬁm@ﬁ@%%O

" A poor employee benefit program can generate more employee re-
lations problems than on plan at all. |

ﬁlﬁWﬁgmHﬁﬁﬁ%®¥NﬁHmH?iL%W%m
ZWAZHGEM D 2 M

"Employee contributions, even small ones, can help you assess the
real popularity of a benefit plan.

"R TR Rt B B A B RIBATEREER
EXXHZEREE -

" Know the benefit plans of the companies with whom you compete

for labor. |
"TREMTBEAATE LR A S LMBHEF R LN
ZRIEFHE -
" Benefit consultants and brokers are not efficiency replacements

for in-house staff functions. N

ﬁﬁﬁﬁﬂﬁﬁ%>%mﬁ%%22%%%@mN&%oL
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N

50. 3%~ - T Collective bargaining of employee benefits should involve corpor-
ate benefit professionals. |

%M“ﬁmHﬁimWﬁ%ﬂﬁmﬁ,ﬁﬂgﬁﬁM%>mﬁm@

N ’

5135 " Legislation and regulation are intensifying in the employee benefit

field. Make your company’s opinions known to the government be-

fore legislation is enacted.

%M“ﬂﬂﬁNHW@mﬁﬁﬁmemi EHEREHEZVE -
W EEBMBATH 0 B DAREAT 7 & R EEBUR B
H e

gy sl

[ ZEEfEX ]

5.3 > - ' The ultimate cost of any pinion plan is equal to the benefits paid,
plus the cost of administration, less any investment earnings of the
fund. |

%M“ﬂﬁ3ﬁ$$%N$%%%$%%i%&ﬁ%%ﬁﬂm%w
AinhddzHERR - 2
5335 @ T For most part different actuarial methods and/or assumptions may

alter the incidence of cost, but seldom alter the ultimate level of

cost. B

%ﬂ”ﬂﬁ%%é$N:§WM§%N%@AQVWM@%ﬁﬁﬁ
g7 gERERANBRT R EAW%%&;”@%%N%
oo

5.3 5 @ [ Clearly identify your corporate objectives with respect to your

B




9. 3 X

96 FE X

YA gl

X

88 B 3

9.3

retirement program.,
ﬁﬁﬁﬁﬁﬁﬁmﬁﬁﬁﬁﬂﬁﬁwN%&oL

r WmoomE.Nm that retirement plans are long-term obligations which
will span many political, eConomic gpq social €nvironments, g

" mmmqﬁﬁ%ﬂmqmm m\ﬁNmm%% BRIy 7 iF %
@ﬁg,@ﬁgﬁﬁwgmﬁﬁﬁog

" Identif the nature and extent of ension liabiljt rior to any ac-
Y p Yp

qQuisition or divestiture, N

lﬁm@ﬁ%ﬁ%ﬁ%N%ﬂ%N%Mﬂ IR B g

"Establish formay investment Objectives with respect to your pep-

sion funds which define risk, &<m§.mom:.o: and absolute perform-

ance Parameters, ]
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60,33 @ " Multinational organizations should step up to their international

risk management responsibilities. |

"% B m%%ﬁ&%%wﬂwﬂﬁ@@%mﬁNMﬁ ° ]

risk and insurance management program,

EDE
6132 ¢ " Establish a worldwide

don’t rely totally on a difference-in-conditions approach. |

Zx: THEBELERR vy ATk RRPREREERBTE T
o A R E BRI

69. 3% C - I A combination of admitted and non-admitted insurance usually

vides the best world wide insurance program. |

BERETRENSK

pro
sy TR R T PR ] R Z Al
WARREE -
63.33C - | Avoid the use of long-term policies overseas. j
sy Tma et ZRARE
6% - "Be sensitive to and don’t underestimate nationalism when imple-

menting a worldwide risk management program. |
Zx HHAT SR AR EET KR & mERELTE  LHTHR
GHEEREEREXZBERA -
I Don’t ignore local objections to worldwide programs. |

65. 3£ 3L
TRE AR G R AR L E T EZRH

EX




" Establish a level of authority via a management policy statement.
manual. |

68. F

ﬂ&%l$m%$&%§MMﬁﬁﬂmgﬁm%%°L
SFESC -

" Prepare and universally distribute a corporate risk management

ﬁﬁﬁ%ﬁﬁ$%$ﬂﬁﬁﬁm%%$oL
52 3

47

ML

" Set up realistic annual objectives with your brokers, underwriters
TR

F X -

)

and vendors and measure their accomplishments and results. N
o S

A REAPBER LT RER T 20> & 5
HRMETER A BER -

T e
70. 3

N B

" Verify the accuracy of all relevant information you receive. |
B 1
FEX -

UE SN S T
"Read every insurance policy carefully. |
EX T mEEE—RRRE
713

E
723X
E

783

°
"Keep program design simple. |

T REERHAREETERHZHMW -

" Consolidate-where it makes sense to do so. |

=35 g

7435 ¢

CWRTHT R FAHELAREE SRR -
X :

"Develop record retention procedures. |

RER—ERBEHZIEF o

J

75/l

"Keep intercom any premium allocation confidential. N

TN E] B E P 2 R e A R - J

" Establish administrative procedures in writing. |

sk 4 BErEEBREE 101 2
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ed, notice and cancellation clauses, territory, etc. |
#EX TREGXK

76. % > : T Insurance policy provisions should be uniform as to named insur-
R A

R A AREA > WA R~ HERE R
ZHEEERRE—3 -

fied to mean notice to a specific individual. |

77.3:x ¢ TThe “notice” provision in all insurance policies should be modi-
Az BEFER

Ex o THARER Tl HIEAE T R E R R R B AL
J

78. % : T Primary policies with annual aggregates should have policy per-
jods which coincide with excess policies. |

79.3% 5 ¢ T Joint loss agreements should be obtained form fire and boiler and
machinery insurers. |

Ex: TEEERALAREZ M RESERENE 2

insurance. |

B0 T ORRERAZ K S A AR AR R R A 3 R R W R AR -
80.3% > : TAdd “drive other car” protection to your corporate automobile
B TRMBRERGER -

Z: TAFWARERRAEFEMN TERBME ) ZRERK -
81. % > : T Eliminate coinsurance clauses. |

82,3 © T Know the implications of and difference between “claims made”
and “pay on behalf of” liability contracts. |
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B TEARBRAR TR R, RS B PRMGEARE,
AEREZBEREMZE 5 -
83. 3% 3L ¢ TRisks accepted under contracts are not necessarily covered under *
contractual liability coverage. ]
%M”ﬂM@%ﬁa%mgﬁﬁﬂIMﬁE%@Mﬁ%%%%%o
8.3 1 T Add employees as insured’s to liability contracts. Use discretio-
nary language to avoid defending hostile persons.
%W“ﬁmﬁmH%>mm$$N%%>%O%%Eﬁ%m%ﬁﬁ
ZRELBALHHEEREE 2 A -

B R eI EEAEs)

[ ERIEX ]

8.3 ¢ T All communication providing or requesting information should be
expressed in clear, objective language, leaving no room for individ-
ual interpretation.

%ﬂ“ﬁﬁﬁH§%$%Nm%%§%Nm£$mﬁﬁﬁ@W%N
Eaﬁﬂ,+M§>>ﬁﬂ4ﬁmN$§

86. 3£ : T All communications and relationships should be conducted with

due consideration to proprietary information. |
%W“ﬁﬁﬁNﬂ&%Hﬁgﬁz&$ﬂM%m%m@ FAZER
BRATEM -

87.3 3L © T Communicate effectively up and down and avoid management

surprises.
w%“ﬁﬁ%ﬁﬁﬁﬁﬁﬁhﬁﬁMNﬁw,%ﬁﬁ®m%>m%
Mk R FE
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89. 3 3 -

90. 3= -

#X

9.3 :

S

9 ¥ :

B

933 3 -

X

9.3

R |

"Don’t tell senior management anything-ask them, counsel them,
inform them.

"HEEEEMEARTEARIERIFR——TR AHH
M1~ [E=&] -~ (8 »mimen%mm

" Communicate in business _m:mcmmmu avoid insurance jargon. |

"L —BE XA ERR > 8RR BRRZRENE -

" Obtain letters of intent or interpretations regarding agreements
(coverage or administration) which are outside of and/or in addition
to actual insurance or service contracts. Never rely on verbal agree-
ments.

"HARBREHAIBBERZARI NN RRE R E (R
RRATHER) > BEFTESAHEBRY ZEET X - 8
BT RBOELZ WRRTE -

" The immediate supervisor to the risk management function should

be educated in the principles of risk management. |
THREERITEREERE L T ERTBAREELLEY
BB -

" Communicate every insurance exclusion and coinsurance impli-
cation to your management. |

"R ERARRRE—RREAFTZAEFHERAFET
ZARBUSNZ M B REEMEE AR A -

" In competitive bidding situations, advise each competitor that the
first bid is the only bid and stick to it. |

"EFET O RHE-—AREARBEANE -KEFRE
Hog—REL B —JRA -

" Risk managers should meet with underwriters rather than relying

totally on others for market communications.
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B E TR

%.3E ¢ T The risk manager (and his corporation) should solid developing

the reputation ofa  “shopper” or “market burner” . This reputa-

tion can be detrimental to the corporations best interests and the risk

managers credibility. |

%W“ﬁﬁﬁmﬁ>mmﬁﬂﬁﬂv%ﬁﬁMHﬁqﬁmw&%

PHERAWEE, 2L e B AL 4 LB B B A
BIERPERAREEAG 2 5 -

%.3C ¢ TDetermine your personal level of risk aversion and temper intu-

itive judgments up or down accordingly. |

%W“ﬁﬁﬁmmﬁiﬁﬁﬁNWWHﬁﬁﬁﬁmﬁm W2 B -

97.3% 3 © TProgram design will always be a function of current Emoaom:aom

tempered by management’s level of risk aversion. ]

%ﬂ“ﬁﬁﬁmﬁ&%N%ﬂ%M@ﬁ%ﬁﬂﬁ%ﬁ%ﬁ&mmN
BEOR - i

9.3 3L ¢ TEveryone is in business to make a fair profit. |

X T EFE—EAYEY BT B THERE B A
%JN\\/L,?./ °

99.3 5 ¢ " Long term, good faith relationships are not obsolete. ¥
B TRMEREHRGREBT e Ery -
100. 32 5T Tlntegrity is not out of style. |
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B TREIEWOETEEM -

101. 3 5 © " Common sense is the most important ingredient in risk manage-

ment.
EX LR BEAREETREZEER -




